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COKE SHOWROOM
INNOVATION

Aug 17 You are invited

485 Hanoi Highway, Linh Trung Ward,
Thu Duc, Ho Chi Minh City
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COKE HEAD OFFICE 13:30 WELCOME

 COCACOLA VIETNAM

13:40 OPENING SPEECH

LINK Introduction & Credentials
Q&A

14:00 SAMPLE SHOWCASE
INNOVATION
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From 13:30 to 17:00

COESTHOWRCONE

INNEOV/AHRIEON
2023 i

AUG

Textiles
Premiums

New Items

New Technology

SOURCING

Update of product type categories for sourcing
locations - what we can offer

Local Sourcing
Regional souring (Indonesia, Cambodia, Thailand)
Global Sourcing

SUSTAINABILITY

REVVAVETCIES

Elimincation of Single Use Plastics
Carbon Calculator

Carbon Labelling

End of Life

Success Stories

17:00 CLOSING

¥ | :
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INNOVATION & SUSTAINABILITY




From ASL to Link

Why did you rebrand?

The rebrand from Asian Sourcing Link (ASL) to
Link comes at a time of growth for our
business.

We are a worldleading marketing services
provider, and our new brand reflects our
position as a truly global marketing execution
partner for our clients.

Why Link?

We needed a new name that reflects the
business we are today. The answer was
simple £ we took the last word from our old
name and gave it a new meaning.

Keeping our proud heritage but reflecting how
we have evolved as a business.

We are the link between our clients and their
customers, their supply chains, and their future
ambitions.
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What exactly changed?

We have changed our name, logo, colours,
emails and website address.

5@9L <A<FS8L

There are no legal entity or company
ownership changes. We will continue to
operate with no difference in our processes or
ways of working.

There is no change to our invoicing, bank
details or financial arrangements.

Our clients can expect the same high levels
of service but with a new and modern look!

Is there a change of
ownership?

No. We remain a privately owned company.

; @9 F BuFBo‘érd members, Directors, and leadership

team remain the same.
Do our contracts need to
change?

No. All contracts, banking details, and
financial documents remain the same.

Link is the brand name of Asian Sourcing Link
Ltd including its subsidiaries, branches, and
affiliates.

link



We are Link

Your positive change partner.

World-class outsourced marketing
execution providing the link between
our clients and their consumers,
supply chains and future ambitions.

For brands that want to do better.




Vietnam Sales Team

Roniel So
Regional Director,
APAC

Over 20years of experienci| salesandmarketing rolesn bothbrand
andagency sidePriorto joiningASLhe spent 1§ears irthe client
side managingalesandmarketing irthe publishingndustry.He then
moved away fronthe clientside to focus ohis passiorior marketing.
JoinedASIGlobalin 2015t0 head upthe APA@egionandwork with
the large MNC clients.

Phuong Pham
Account Executive

Phuong joinedn Aug2022from an event agencyshe has good
attitude andclient servicesmanner. Shehandlethe Abbott, Castrol and
Herbalife in both POS and Merchandising.
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Q Nhan Nguyen

Country Manager

Joined Link in Aug of 2019
"15 years in Luxury and FMCG in both marketing and sales roles.

Havespent 12 years on the cliestde managing weknown brands such as
JohnnieWalkers, Coc€&ola, Dutch Lady, and Ovaltine. Theroved to the
Agency side téollow mypassion for creating beautiful things and solutions
for various types dfusinesses. Joined Link in 2019 to manage the
transaction sales and local sourcing\fdt, KO, and MM markets."

Trang Nguyen
Account Executive

Having 2 years of experience in organizing events and activations with
big brands lik&amsung, Mercedes, Unilever, etealized the
importance of promotion gifts, anderchandise and have a passion

to create new concepts and ideas.

Joined 2021, almost 2 years working at Link, currently in charge of
customers such &oca Cola, Diageo, Tik Tok, Shell, AIA and some
others.

Thu Dang
Senior Key Account Manager

o

oinedASL in 202Being in charge dfransaction Sales team

Over 12 years of experiences in Sales& Marketing and Business
developmentworking with many different big FMCG Clients like Unilever,
Samsung, OPPO, GrBRF, Castrol etcin Media industryand then moved

to Link to challenge myself in POS and Merchandising. This gives me chance
to work with many different brands froomeating ideas to making them

come true in the market.

Van Nguyen
Senior Account Coordinator

Van joinedLinkin 2020.Support all operatioriask from Sale process,
Finance (invoicinggayment tracking), Officeperationand other
admin task

link



FULL SERVICE
SOLUTION
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Promotional
Merchandise
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Print

=

—

POS
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Packaging

Digital

GLOBAL
PRESENCE

59

Offices

53

Countries

Global supply
chain

Registered local
entities

Invoicing in local
currencies

DDP deliveries
70% women

throughout
business

LINK
EXPERIENCE

"HEINEKEN

MARS
LOREAL

Tupperware

&Castrol
VISA

IHG

HOTELS & RESORTS

ONE
WORLD 2030

Launched in
2020 across
Link business

Driving
sustainability
across Link
customers,
suppliers and
employees

Development
of more eco
solutions for
all customers

LINK QUALITY
& COMPLIANCE

Experienced
team managing
quality and
compliance
across a global
supply chain

Leading
compliance
standards in the
industry

SMETA pillar 4
accredited

TECHNOLOGY
& INNOVATION

LINK
Connect

GLOBAL
Technology
Driven
Marketing
Services

Team
Innov8

CENTRAL
Innovation
Team
Driving New
Product
Development
Across all Key
Accounts

FINANCIAL
STABILITY

Privately owned
business

No debt

US$200 million
turnover

Profitable since
inception

Strong balance
sheet

$700m by 2026

LINK
VALUES

Integrity
Passion
Disruption
Diversity

Respect
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Vietnam Presence

"HEINEKEN
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Beiersdorf

DIAGEO

LOREAL

2NN

\aVie
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GOLDEN

COMMUNICATION GROUP

o TikTok

VISA

h! ByteDance

MARS

VIETNAM PRESENCE

& Office
Ha Noi

Q@ DaNang

Ho Chi Minh

¢

Can Tho

Local & Global Supply Chain 250+ | Registered Local Entities | Invoicing in Local
Currencies | DDP Deliveries Nationwide | POSM Regional Workshop Partnership
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countries continents markets

True global reach 000

Our teams in 50+ countries across N
. . . @)

six continents combine local knowledge % o QO

with sector expertise to deliver o o ©

exceptional outsourced marketing o OO

services and global brand programs

in 200 markets worldwide. o o

)
Coca-Cola VN Showcase¢ Aug 2023 ' Introduction I In I(



Full service solution

Gifting

Whether physical or digital,
gifts with purchase can be

consumer marketing
strategy. We create
innovative gifting solutions

— 1
[ = 1
—
\ / —
?\Y —
Merchandise Print Point of Sale
Well-researched, carefully Print continues to show its Point of sale materials are
developed promotional durability for reaching and a proven way to capture
products can build brand resonating with audiences. , MKLGE=JK§ 9L L =akdlualBFrelerdeht of your
loyalty and drive repeat 5= @9JF=KK 9DD drigan @Kt insaes ¥e
purchases. We produce about print in a streamlined, relish finding new and
merchandise that has high environmentally-conscious, exciting ways to make your
perceived customer value. cost-effective way. products pop.

Coca-Cola VN Showcaset¢ Aug 2023  Full Service Solution

that set brands apatrt.

XS

Consumables

From coffee cups to
uniforms, packaging to
disposable cutlery, our
teams are focused on

driving efficiency
improvements in the
procurement of
consumables.

link



Global Office Network

NORTH AMERICA
A Mexico

A . Mexico City

A . Monterrey

A usa

A . Jersey City (HQ)
. New York

LATAM

A Brazil (HQ)
A Costa Rica
A Uruguay
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EUROPE

A Austria

A Belarus

A Belgium

A Bosnia-
Herzegovina

A Bulgaria

A Croatia
Cyprus

A Czech Republic

A France

A Germany

A Greece

A Hungary

A ltaly

A Ireland

A Macedonia

A Poland

A Portugal

A Romania

A Russia

A Serbia

A Slovenia

A Spain

A Switzerland

A The Netherlands
A Turkey

A Ukraine

A United Kingdom

(HQ)

MIDDLE EAST AND

SOUTH AFRICA

A Kenya

A Nigeria

A South Africa

A . Cape Town
(HQ)

A . Durban

A . Johannesburg
UAE

ASIA PACIFIC
A Australia
A Azerbaijan
A Cambodia
A China
A . Shanghai
A . Shenzhen
A Hong Kong (HQ)
India
. New Delhi
A . Mumbai
Indonesia
A Japan
A Kazakhstan
A Malaysia
Myanmar
A New Zealand
A Pakistan
A Philippines
A Taiwan
Thailand
A Vietnam

link



Global sourcing capabillity

A Partnerships with key suppliers
in ASI supplier network

A Covering all product categories

AEnd column pricing

A Partnerships with key
manufacturers across the
region

A Textiles, Plastics, Glassware
and others
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A Extensive local manufacturing
partners across Europe

A Covering Print, Promo
and POS

A Large network of distributors
for fast turnaround requests
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A Local manufacturing partners
across Africa

© A Covering Textiles, Plastics,

Barware, Glassware and others

A Large network of distributors in
South Africa

A Vast database of manufacturing
partners across the region

A Covering all product categories

A 100 ASL staff located in China
overseeing sourcing, production and
compliance

A Sourcing from main centres ¢ China,
Cambodia, Vietham, Thailand and
Indonesia

link



Putting clients at t



Brand partners
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Link & Coca - Cola

ASL Geographic Coverage
LINK
Integrator Countries

Coca-Cola Deliveries

°
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CELEBRATE : COKE SUPPLIER

. FOR EURO 2016 PROGRAMME

LiInk & Coca - Cola

Prior to Integrator Model launch, ASL has worked with CocaCola on OLYMPIC GAMES
large-scale campaigns across multiple territories globally;

2012 Olympic Games ¢ developed range of Merchandise to support
the local market activations

2016 UEFA Euro¢ ASL was appointed to manage all premiums
including Soccer Balls

2018 FIFA World Cup¢ ASL was appointed to manage all premiums
and Soccer Balls

Post Outsourcing Model rollout, we have also delivered 2020
Olympics, 2020 Euros and 2022 World Cup products

In 2014, ASL redesigned the Coca-Cola Soccer Ball to remedy previous
quality issues. ©5 GMF < : D9 < < = fidw inlplace i@&I&bBc& ? Q

Cola Soccer Balls with no quality issues Free
CokeCup
1* @9K 9DKG 0OGJC=< =PL=FKAN=DQ 9; JGKK L @=

;@ Oy franfRigmacea ">
example in Australia in 2019 producing 3 million Aluminium Cups. 3

ksl e )30 3 ted e Servog mageston
(Coca-Cola’ and Coke’
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Link & Coca - Cola

12 Bottling entities in the Outsourcing Model
35 countries across all categories

Continuous rollout of service across the network

Cadil;  §CCI M ™wsibeg

(Europe) Goca- Cola in Sicilia

%% @‘@/ é’@% Oceania @% Australia

PARTNERS

THE

Ceaagyly reneminp COSTA  paapraip

COFFEE
COMPANY
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2018

CCEP Australia
Premiums

2018

CocaCola

2019 Thailand

CCH Wave 1
(7 countries) 20 19

CCl

(5 countries)

2019

Sibeg
2020
CCH Wave 2
202 1 (10 countries)
i\
CocaCola China
= CocaCola OU
- Europe
it}
CCH Wave 3 e

(6 countries)
Australia Print

New Zealand
Print

Costa Coffee
Consumables

link



R#05&! #1 ®RDMA1 1

The ASL team comprises of over 120 dedicated
staff across the Coke network

Languages Years of
Spoken experience

°
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Link & Coca -Cola

12 Bottling entities in the DTMx Model

35 countries across all categories

Continuous rollout of service across the network
QA/Compliance team in house

Experienced design team in house

Coca-Cola VN Showcase¢ Aug 2023 = Link & Coca-Cola
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R#05 &! #1

The ASL team comprises of over 120 dedicated
staff across the Coke network

ASL offer the full range of all DTMx core categories

i
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L
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R#05&! #1 ®RDM iyl i@ sietm

The ASL team comprises of over 120 dedicated
staff across the Coke network

ASL offer the full range of all DTMx core categories

Additional services have been made as/when
required by local markets

Coca-Cola VN Showcase¢ Aug 2023 = Link & Coca-Cola



Sustainability
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SUStalnablllty POSITIVE

IMPACT

Proactively working to reduce Scope Promoting Diversity, Equity & Inclusion Creating positive collective impact
1, 2 & 3 emissions, waste & water in our own business and our local through the value chain, delivering on gl
usage communities. our ESG aspirations

One World initiative established 2020 ) I e

GENDER
ALY

17 nee

&

' - THEGLOBAL GOALS

°
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Sustainability

One World initiative established 2020

Driving towards 2030 targets
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POSITIVE
IMPACT

Proactively working to reduce Scope
1, 2 & 3 emissions, waste & water
usage

A 4

50%Emissions reduction Q
20%Water reduction
100%Recyclable packaging
90%Recyclable products
25%Renewable energy @

Promoting Diversity, Equity & Inclusion
in our own business and our local
communities.

100%Ethnic parity on SLT°
50%Female SLT Q
90%Volunteer days @
x4 Disabled employees

50%Diversity supplier spend

g swoum
A0 WELL BENG

5 oo
ALY

Creating positive collective impact
through the value chain, delivering on
our ESG aspirations
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ECONDM GROWTH
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100%CSR trained

—

£

0

50%Local spend
100%Transparency
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100%Products scored
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50%Supplier improvement
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Sustainability

Set targets: ¢ PLOT OUR COURSEintegration of ESG reporting into Ml
Climate Action - 25%less carbon
Water Stewardship - 20% less water ¢ GET PROACTIVE encourage responsible decision-making
World without Waste - 100% recyclable packaging
Sustainable Agriculture - 100% aligned to deforestation & ¢ SHARE THE DREAM sustainability workshops
conversion free standard
Human Rights - 100% suppliers SGP compliant ¢ BUILD MORE TOGETHERengshared value with supply chain

Include ESG metrics in regular MI packs from 2023 ¢ DRIVE POSITIVE CHANGEaligned with CEPG pillars

Identify opportunities for improvement

Drive change with proactive quoting, category targeting and positive
stakeholder engagement

FUTURE
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Innovation

Fresh ideas, memorable moments




Innovation

The Creative Process
EXAMPLE- INITIAL BRIEF

BRIEF IN A PAGE
Offering a variety of products integrated Meet-ups are the space whereTeens &
into a giveaway pack to celebrate Young Adults can reassert control

Summer 2024 Prize pack, that aims to _
dial up the.Summer Season via meet During Meet-ups Teens & ¥oung Adults

ups using outdoor experiences as key are becoming more empowered,
amplifier independent and free once again
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Innovation

Trends
GRAPHIC TRENDS 2024
.Y 7$3* (362 .-1"2'"-,1 ~ 5& +1' 1 * 5' %%*#1 ~ O0#20- ', $*3#, 1 #" ~ %0 . & ! %0 ', 1

MARKET TRENDS

°
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Innovation

Trends

TRENDS INSPIRATION 2024
BIOLUMINESCENT GLOWUPLIFTING GRADIENTSNATURAL INDUSTRIALSCOLOURFUL CRAFFBIO-MADE FUTURESMESMERISING

METALLICS

Natalie Hemkes

Anon Fashion Magazine
—

MARKET TRENDS

link
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